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 1 KEY CONTACTS  

Designated Safeguarding  Lead in our school:  

Mr Takuya Okuno  

Deputy Designated Safeguarding Lead(s):        

Mrs Kristine Amann  

Safeguarding Trustee in our school:             

Mrs Hiromi Bunday ____________________________________  

 1.1 West Sussex Multi -Agency Safeguarding Hub  (MASH) :  

Tel: 01403 229900  

(Out of Hours ï 0330 222 6664)  

 MASH@westsussex.gov.uk    

 1.2 Referrals to MASH   

Referrals  to MASH should be made on the following web -based forms which can be 

accessed here:   

Adults -  https://www.westsussex.gov.uk/raiseaconcernaboutanadult  

Childrenôs -  www.westsussex.gov.uk/Raiseaconcernaboutachild  

Referrals can also be made by telephone to 01403 229900  

 1.3 Local Authority Designated Officers (LADO):   

The LADOôs for West Sussex area:  

¶ Miriam WILLIAMS  

¶ Donna TOMLINSON  

Assistant LADO:  

¶ Sally ARBUCKLE  

 

 1.4 LADO Contact Details  

LADO should be contacted either by email: LADO@westsussex.gov.uk  or by phone, LADO 

Consultation Contact No. 0330 222 6450 ( Mon ï Fri 9.00am ï 5.00pm )  

 1.5 Safeguarding in Education Team  

 TELEPHONE 03302  2 24030  Safeguarding.Education@westsussex.gov.uk  

 

1.6 LIST OF HYPERLINKS  

 1.6 Hyperlinks    

Annex 1 c ontains a full list of hyperlinks used in this policy.  

  

 2 INTRODUCTION 

Safeguarding children and child protection applies to all children up to the age of 18.  

mailto:MASH@westsussex.gov.uk
https://www.westsussex.gov.uk/raiseaconcernaboutanadult
http://www.westsussex.gov.uk/Raiseaconcernaboutachild
mailto:LADO@westsussex.gov.uk
mailto:Safeguarding.Education@westsussex.gov.uk
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Safeguarding  is the action taken to promote the welfare of children and protect them 
from harm.  

Safeguarding  means:  

¶ protecting children from abuse and maltreatment  

¶ preventing harm to childrenôs health or development 

¶ ensuring children grow up with the provision of safe and effective care  

¶ taking  action to enable all children and young people to have the best outcomes.  

Chi ld protection is part of the safeguarding process . It focuses on protecting 

individual children identified as suffering  from,  or likely to suffer , significant harm. This 
includes child protection procedures which detail how to respond to concerns about a c hild.  

Safeguarding children is everyoneôs responsibility. Everyone who comes into contact with 

children and families has a role to play.    

 

The purpose of this  policy  is t o inform staff 1, parents, volunteers and trustees about  

Rikkyo School in Englandôs responsibilities  for safeguarding children and to enable 

everyone to have a clear understanding of how t hese responsibilities should be carried out.  

 

We recognise that all adults, including temporary staff, volunteers and governors, have a 

full and active part to play in protecting children  from harm  and that the childôs welfare is 

our paramount concern.  

 

All staff members believe that our school should provide a caring, positive , safe and 

stimulating environment that promotes the social, physical and moral development of the 

individual child.    

 
 

 3 SAFEGUARDING CULTURE IN OUR SCHOOL  

 3.1 Child Protection Statement  

Our  school  takes its res pons ibility to safegu ard children extremely seri ously and this school 

will train and empower all staff to recognise and respond effectively  to protect a child who 

may be at risk of significant harm.  

 3.2 I t could h appen here  

We will ensure that all s taff members in our school maintain an attitude of óit could happen 

hereô and feel able to raise concerns either about a child at risk or a member of staff 

whose behaviour may present a risk to a child.  

 3.3 Our school will    

1.  Have  safeguarding at the heart of everything we do.  

 

2.  Maximis e o pportunities to teach our children / young people how to keep safe both 

in the real and virtual world.  
                                                           

1
 ²ƘŜǊŜǾŜǊ ǘƘŜ ǿƻǊŘ άǎǘŀŦŦέ ƛǎ ǳǎŜŘΣ ƛǘ Ŏovers ALL staff on site, including ancillary and supply staff, and volunteers 
working with children 
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3.  Support the childôs development in ways that will foster security, confidence and 

independence ;  

 

4.  Provide  an environment in which children and young peopl e feel safe, secure, 

valued, respected  and  confident .  

 

5.  Ensure  that ALL of our children / young people know a member of staff they 

can communicate  with  if they are worried about something.  

 

6.  Where there is a  safeguarding concern, governing bodies, proprietors and school 

leaders should ensure the childôs wishes and feelings are taken into account when 

determining what action to take and what services to provide. Systems should be in 

place for children to expre ss their views and give feedback. Ultimately, all systems 

and processes should operate with the best interests of the child at heart.  

 

7.  Make  sure all  our staff, including  volunteers know how to contact child protection 

agencies should they need to . 

 

8.  Provide  a systematic means of monitoring children known or thought to be at risk 

of harm, and ensure we, the school, contribute to assessments of need and support 

packages for those children ;  

 

9.  Emphasise the need for good levels of communication between all members of staff 

and between the school and other agencies ;  

 

10.  Have and regularly review , a structured procedure within the school which will be 

followed by all members of the school community in cases of suspected abuse ;   

 

11.  Develop and promote effective work ing relationships with other agencies , especially 

the Police and Childrenôs Social Care, including Integrated Prevention & Early Help.  

 

12.  Ensure  that all adults within our school who have access to children have been 

recruited and checked as to their suitab ili ty in accordance with Part 3  of Keeping 

Children Safe in Education  20 20 .   

 

13.  Have  in place, other, up to date policies which support safeguarding . (Please see 

Annex 3 for a list of such policies.)  

 

14.  Make  sure all staff are aware of the system s within school which support 

safeguarding. We will explain this on induction together  by  sharing details of this 

policy, behaviour policy, staff behaviour policy, the school response to children who 

go missing f rom education, and role of the Designated Sa feguarding L ead.  

 

15.  Ensure, where children are engaged in 1:1 teaching, we have following 

safeguarding arrangements in place :  

The rooms which are used for 1:1 language teaching are either classrooms or 

rooms in Garden House. All rooms have large windows and/ or doors with windows.  

Teachers are advised to sit at a space within the room which is visible from outside.  

Most peripatetic music lessons take place in the music block. All classrooms in the 

music block have large windows and windows in the doors. Piano lessons take place 

in the rooms next to the stage, which have large windows to the front of the 

building and windows in the doors.  

The only 1:1 sports sessions are tennis and the courts are open and widely visible.  

 3.4 Voice of the Child ï Working Together to Safeguard Children 201 8    



 
 

 

WSCC MODEL SAFEGUARD ING & CHILD PROTECTI ON POLICY SEPT 2020 PAGE 10 

 

Our school recognises the findings in Working Together to Safeguard Children 201 8, where 

children expressed that they wanted an effective safeguarding  system to be:   

 

¶ vigilan t : to have adults notice when things are troubling them  

¶ understanding and action ed: to understand what is happening; to be heard and 

understood; and to have that understanding acted upon  

¶ stab le: to be able to develop an ongoing stable relationship of trus t with those 

helping them  

¶ respect ful : to be treated with the expectation that they are competent rather 

than not  

¶ inform ed and engage d: to be informed about and involved in procedures, 

decisions, concerns and plans  

¶ explained : to be informed of the outcome  of assessments and decisions and 

reasons when their views have not met with a positive response  

¶ support ed: to be provided with support in their own right as well as a member 

of their family  

¶ advoca ted : to be provided with advocacy to assist them in putti ng forward their 

views  

¶ protecti ve : to be protected against all forms of abuse and discrimination and the 

right to special protection and help if a refugee  

 

We will use this information to support the training of our staff and review this and other 

policies as appropriate.                                                                               

 

 4   STATUTORY FRAMEWORK 

Our school will act in accordance with  the following ;  

 4.1 Government legislation and guidance  

¶ The Children Act 1989  

¶ The Children Act 2004    

¶ Education Act 2002  

 Keepin g Children Safe in Education ( DfE September 20 20 ) HERE

 Sexual Violence an d sexual harassment between children in schools and 

colleges 2018 : here

 Teaching online safety in school (DfE June 2019) here

¶ Working Tog ether to Safeguard Children 2018 : here  

¶ Regulated Activity in relation  to children: scope  here  

¶ The Education ( Child  Information) (England) Regulations 2005  

¶ Prevent Duty for England and Wales (2015) under section 26 of the Counter -

Terrorism and Security Act 2015  

¶ Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 

of the Serious Crime Act 20 15)  

¶ Dealing with Allegations of Abuse against Teachers and Other Staff (2012)  

¶ Children Missing Education Statutory guidance 2016  

¶ West Sussex Safeguarding Children Partnership and Pan -Sussex safeguarding 

procedures  West Sussex Safeguarding Children Partnership   

 4.2 Additional Guidance ï Covid -19  

Our school is fully aware of non -statutory interim guidance issued by the DfE on 

safeguarding in schools, colleges and other providers. That guidance is found HERE this 

guidance supports governing bodies, proprietors, senior leadership teams and 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892394/Keeping_children_safe_in_education_2020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/722305/Working_Together_to_Safeguard_Children_-_Guide.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550197/Regulated_activity_in_relation_to_children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://www.westsussexscp.org.uk/
https://www.gov.uk/government/collections/guidance-for-schools-coronavirus-covid-19
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designated safeguarding leads to continue to have appropriate regard to KCSIE 

and keep their children safe. It suggests where schools and colleges might 

consider safe guarding policy and process differently when compared to business 

as usual . Our school has considered this interim guidance and the impact on our school 

and have generated specific safeguarding policies where necessary and attached those as 

appendices to t he main policies.  

 

 5  CONFIDENTIALITY 

 5.1 Our School Will:   

1.  As a general principle , all matters relating to child protection are confidential and 

should only be shared on a óneed- to -knowô basis. 

 

2.  The Head mast er or Designated Safeguarding Lead will disclose any child  protection 

related information about a child to other members of staff on a need to know basis 

only , where the receiving member of staff can play an active role in safeguarding 

that child.  

 

3.  All  staff must be aware that they have a professional respo nsibility to share 

information with other agencies in order to safeguard children.  

 

4.  All  staff must be aware that they cannot promise a child to keep secrets if doing so 

might compromise the childôs safety or wellbeing. 

 

5.  The intention to refer a child to Ch ildrenôs Social Care will be shared with 

parents /carers unless to do so could put the child at greater risk of harm or  impede 

a criminal investigation. If in doubt, advice should be sought from the MASH.  

 

6.  KCSiE 2020 very clearly outlines the expectations on our Designated Safeguarding 

Lead  (DSL) in promoting the educational outcomes for children by sharing 

information about the welfare, safeguarding and child protection issues that 

children, including children with a social worker, are experiencing, or hav e 

experienced . Our school will follow this guidance.   

 

a)  KCSiE 2020 outlines that the DSL will share information with staff,  so they know  

who these children are, understand their academic progress and attainment and 

maintain a culture of high aspirations for this cohort . Our school will support 

teaching  staff to identify the challenges that children in this group might face and 

the addition al academic support and adjustments that they could make to best 

support these children .  

 

b)  Our school will approach sharing of such information sensitively , in collaboration 

with the child or young person, parents and carers. When supporting the 

educationa l outcomes for a child staff may need to know that the child is or has 

been supported by safeguarding agencies,  but it will often not be necessary to 

share the details of the actual safeguarding concerns.  

 

 6     RESPONSIBILITIES  

 6.1 Our School   
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As a school we recognise staff have a vital role to play in safeguarding children  because 

staff can  identify concerns early, provide help for children, and prevent these concerns 

escalating . We also recognise that ALL staff have a responsibility to provide  a safe 

environment in which children can learn.  

 6.2 We will   

1.  Be mindful of 3.4 above and ask our children what they want from an effective child 

protection system . 

 

2.  Establish and maintain an environment where children feel secure, are encouraged 

to talk and are listened to . 

 

3.  Be aware of the signs of abuse and m aintain an attitude of ñit could happen hereò 

with regards to child protection . 

 

4.  Ensure that children know that there are adults in the school whom they can 

approach if they are worried about any anythi ng , whether in school, at home, or in 

general.  

 

5.  Know what to do if a child tells them they are being abused or neglected . 

 

6.  Know how and where to record their concerns and report these to t he Designated 

Safeguarding Lead, as soon as possible . 

 

7.  I f a child is in immediate danger, know how to refer the matter to Childrenôs Social 

Care and/or the police immediately .    

 

8.  Support pupils in line with their Child Protection Plan and notify the Designated 

Safeguarding Lead of any child on a Child Protecti on Plan who has an unexplained 

absence . 

 

9.  Actively p lan opportunities within the curriculum for children to develop the skills 

they need to assess and manage risk appropriately and keep themselves safe .  

 

10.  Be aware of and follow the Sussex Child Prote ction & Safeguarding Procedures , 

produced by West Sussex, East Sussex, and Brighton & Hove . This will include the 

referral process . 

 

11.  Have  read  and understand  Part 1 of Keeping Children Safe in Education 

Septembe r 2020 and  be alert to signs of abuse and know to whom they should 

report any concerns or suspicions . 

 

12.  Participate in safegu arding training as part of our  induction  process . 

 

13.  Ensure all staff receive  safeguarding and child protection updates as required , but 

at least annually,  to provide them with relevant skills and knowledge to safeguard 

children . 

 

14.  Ensure that they know who the Designated and Deputy Safeguarding Lead(s) is/are  

and how to contact the m . 

 

15.  Be aware of the óearly help ô process and understand their role in it. This includes 

identifying problems and working  effectively with other agencies that provide 

support to pupils . 

 

https://sussexchildprotection.procedures.org.uk/page/contents
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16.  Immediately  refer to the Headmaste r if they have concerns about another member 

of staff .   

 

17.  Immediately  refer  to the Chair of Trustee s and/or the Local Authority Designated 

Officer where the concerns are about the Head mast er or Principal . 

 

 6.3 Responsibilities of the Trustees and the Headmaster  

1.  The Trustees have given delegated powers and responsibilities to the Headmaster  

to ensure the implementation of following areas:  

 

Legislation and Law  

Ethos and Learning Environment  

Policy Awareness and Documents  

Training  

Appointing Personnel to key roles with this policy  

 

The He admaster takes seriously his  responsibility to safeguard and promote the 

welfare of children in its care and to work together with other agencies to ensure 

adequate arrangements within our school to identify, assess, and support children 

who are, or who ma y be, suffering harm.  

The Headmaster is accountable to the nominated Trustee for Child Protection with 

regard to any of his duties listed in this policy.  

 

2.  Keeping Children Safe in Education 20 20 , para graph  61, makes clear that 

governing bodies and proprietors should have a senior board level or equivalent 

lead to take leadership responsibility for their schools safeguarding  arrangements 

and to ensure there are appropriate  policies  and procedures  relevant to thei r 

particular setting.   

 

3.  Rikkyo School in England is fully committed to th is and will ensure all  of our policies 

and practices enable our school to take action in a timely manner to safeguard and 

promote the welfare of the children and young people attending our school .  

  

                  The nominated Governor for Child Protection in this school is:  

 

Name:  Mrs Hiromi Bunday _________________________________________  

 

 6.4 Statutory Responsibilities of the Headmaster  

The Headmaster is  aware of the statutory responsibilities placed on him  which include  the 

duties listed under 6.5 ï 6.20 below :  

 6.5 Policies   

1.  Making  sure that the safeguarding policies & procedures in the school are always 

effective and comply with the law.  This should include a Child Protection Policy 

which is reviewed at least annually  and is made available publicly, either on - line or 

by other  means . 

 

2.  A Staff Behaviour Policy (sometimes called a Code of Conduct) which should , 

amongst other things , include acceptable use of technologies staff/pupil 

relationships and communications including the use of social media   
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3.  Putting in place appropriate safeguarding responses to children who do not attend ,  

or go missing during the school day  or who are children missing education,  

particularly on repeat occasions , to help identify the risk of abuse and neglect, 

including sexual abuse or exploitation, and  to help prevent the risk of them going 

missing in future.  

 

4.  Where reasonably possible, our school will hold more than one emergency contact 

number for each pupil or student. This goes beyond the legal minimum,  but we 

recognise that it is good practice for our school to have additional options to make 

contact with a responsible adult when a child goes missing from education , or who 

does not attend or goes missing from school,  is also identified as a welfare and/or 

safeguarding concern. 2 3 

 

5.  Our school will always take immediate steps to safeguard a vulnerable child. For 

example, an inability to make contact with a parent / carer  despite immediate and 

repeated efforts will not impede urgent safeguarding action, for example calling the 

police f or a child who is at risk and has gone missing during the school day.  

 

6.  Ensuring  we follow the correct procedures outl ined in this policy when removing a  

pupil from roll, or adding a pupil to our roll, at non -standard  transition points. 45  

 6.6 Appointing a Des ignated Safeguarding Lead & Deputies  

Appointing  a Designated Safeguarding Lead who is a senior member of staff from our  

leadership team ,  who has responsibility  for safeguarding and child protection. This 

should be explicit in the role -holders job  description in line with Annex B of Keeping 

Children Safe in Education 20 20 .  

 6.7 Audits and Review ï including Peer Reviews  

1.  Through regular review and audit, ensure that any safeguarding deficiencies or 

weaknesses within the school are remedied without dela y. 6  

 

2.  Our school will also consider whether a peer review by another school or an audit of 

our safeguarding provision would be of benefit. 7   

 6.8 Child Protection Records   

Ensuring  that child protection records are kept securely and separately  from other records , 

in accordance with GDPR , and are only accessed by staff that  need to.  

 6.9 Allegations  against teachers, other staff, including supply teachers and volunteers  

                                                           
2
 DfE school attendance guidance can be found HERE   

3
 WSCC school absence information can be found HERE  

4
 DfE guidance Children Missing Education found HERE 

5
 WSCC Children Missing Education and Removal from Roll Policy HERE 

6
 The NSPCC / TES safeguarding self-assessment is regarded by the Local authority as a useful tool for this 

purpose https://www.nspcc.org.uk/services-and-resources/working-with-schools/esat/ 

 
7
 WSCC Safeguarding in Education Team safeguaurdng.education@westssussex.gov.uk can provide further 

advice and assistance in these areas.  

https://www.gov.uk/government/publications/school-attendance
https://www.westsussex.gov.uk/education-children-and-families/schools-and-colleges/school-attendance-and-behaviour/school-absences/
https://www.gov.uk/government/publications/children-missing-education
https://www.westsussex.gov.uk/media/12459/cme_policy.pdf
https://www.nspcc.org.uk/services-and-resources/working-with-schools/esat/
mailto:safeguaurdng.education@westssussex.gov.uk
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1.  As the Headmaster, I am aware of my  duties under Part Four, Keeping Children 

Safe in Education ï managing allegations made against teachers, other staff, 

including supply teachers and voluntee rs.  

 

2.  I  recognise that my  duties relate to members of staff, supply staff and volunteers 

who are cur rently working in any school or college regardless of whether the school 

or college is where the alleged abuse took place.  

 

3.  I am aware of my  responsibilities in respect of supply teachers, as outli ned in 

para graph  214 ï 217 of Keeping Children Safe in Education 2020.  

 

4.  I am  aware that a llegations against a teacher who is no longer teaching should be 

referred to the police. Historical allegations of abuse should also be referred to the 

police . 

 

5.  I  will ensure that there a re  procedures in place to effectively manage  allegations 

against all staff members.  

 

6.  I will train our staff to enable them to raise concerns and , as a school , we will 

follow the guidelines  outlined in Part 4 of Keeping Children Safe in Education 20 20 .  

 

7.  Our  school will refer cases to the Local Authority Designated Officer (LADO)  where  

a member of staff, supply or agency staff or volunteer has, either inside or outside 

of school :  

 

i.  behaved in a way that has harmed a child, or may have harmed a child;  

ii.  possibly committed a criminal offence against or related to a child;  

iii.  behaved towards a child or children in a way that indicates he or she may pose 

a risk of harm to children; or  

iv.  behaved or may have behaved in a way that indicates they may not be suitable 

to work w ith children.  

 

8.  All s uch cases, and in cases of any doubt as to whether the matter reaches 

threshold for an allegation , advice and guidance must  be sought from the LADO 

BEFORE any internal investigation begins.  

 6.10 Other areas of note   

1.  Ensuring that I  discharg e my  responsibilities  as Headmaster in respect of adhering 

to the reporting restrictions imposed by the Education Act 2002 where teachers are 
under investigation.  

2.  As the Headmaster, I  will also ensure parents and carers are aware of their 

responsibilities not to publish  any information during such investigations as 

highlighted in  para graph  230 & 231 of Keeping  Children Safe in Education 20 20 and 
section 141F of the Education Act 2002 . 

3.  Recognising that neither I as the Headmaster, nor the Trustees , have a role in 

pursuing or managing the processes associated with indivi dual cases of child 

protection . 

 

4.  Recognising that neither I as the Headmaster , nor the Trustees or individual 

Trustee s, have a right to know details of such cases, except when exercising their 

disciplinary functions in respect of allegations against staff . 
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5.  Making sure  all staff are familiar with the contents of Part 1 of Keeping Children 

Safe in Education  2020  and that all staff have been trained appropriately , 
frequently and in line with statutory guidance . 

6.  By making sure any staff training includes how local services work together to 

safeguard children and how our  school safeguarding leads and deputies work with 

the safeguarding partnership  and other agencies as outlined in Working Together to 

Safeguard Children 8 to keep children safe .   

7.  Ensuring that the school is c ontributing  to inter -agency working, which includes 

engaging with our local Early Help hub in a coordinated manner to provide support 
to our children as soon as needs are identified.   

8.  Appointing a Designated Teacher for Children Looked After ,  recognising and 

reflecting in school procedures and this policy that children looked after are 

particularly  vulnerable . 

9.  For e - learning, m aking sure that appropriate filters and appropriate monitoring 

systems are in place  to safeguard against potentially harmful and inappropriate 

online material .  

 

10.  By working with parents and carers in making sure that appropria te filters and 

appropriate monitoring systems are in place whilst the children are accessing the 

internet at home , to safeguard against potentially harmful and inappropriate online 

material.  

 

11.  Our school recognises the statutory status of Relationship Educ ation, Relationship 

and Sex Education and Health Education from September 2020 . As Headmaster, 

Iwelcome this along with  the opportunity to teach our children about safeguarding 

including online, through teaching and learning opportunities  and  as part of 

providing a  universal  broad and balanced curriculum . 

 

12.  Training ï The Headmaster will ensure he  and all school staff, including volunteers , 

receive updates at  least annually in respect of safeguarding. He will also consider 

what other bespoke training, for example PREVENT , would enable hi m to fulfil his  

governance obligations.  

 6.11 Safer Recruiting  

1.  The Headmaster will  ensure the school create s a culture of safe recruitment and as 

part of that adopt recruitment  procedures that help deter, reject or identify people 

who might abuse children.  

 

2.  Our school WILL  follow the procedures set out in Part 3: Safer Recruitment. 

Keeping Children Safe in Education, September 20 20 . This includes ensuring taking 

up references before the appointment is confirmed and ensuring that at least one 

member of any appointing panel, including at shortlisting, will have attended safer 

recruitment training .   

 6.12 Single Central Record  

                                                           
8
 Working Together to Safeguard Children 2018 ï found HERE 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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1.  We will ensure that our school maintains a single centr al record in line with Part 3, 

para graphs  164 ï 173 Keeping Chil dren Safe in Education 2020.  

 

2.  We will remind  all staff, at least annually, that they must ,  straightaway , bring to 

the attention of the headmast er any material changes  in circumstances or other 

information of relevance.  

 

3.  For supply teachers, we are aware that we must obtain written notification from 

any agency, or third -party organisation who we are using , that the organisation has 

carried out the checks (in respect of the enhanced DBS certificate, written 

notification that confirms the certificate has been obtained by either the 

employment business or another such business), on an individual who will be 

working at our school .  

 

4.  Where any supply position requires a barred list check, we recognise that this must 

be obtained by the agency or third party prior to our school appointing the 

individual.  

 

5.  We are aware of the checks that must be undertaken for trainee or student  

teachers, and will make sure , depending on circumstances,  that either the school or 

training provider will undertake all relevant checks.   

 

6.  Our school will always check that the person presenting themselves for work  from a 

supply or other agency is the same person on whom the checks have been made.  

 

7.  IF THERE IS ANY DOUBT NOT ALL RELEVANT CHECKS HAVE BEEN COMPLETED 

THEN THE PERSON WHOM THE CHECKS RELATE TO WILL NOT BE ALLOWED TO 

ENGAGE IN ANY REGUALTED ACTIVITY AT OUR SCHOOL . 

 

 6.13 Disclosure and Barring Referrals   

 

1.  We recognise that our school has a legal duty in  Making a barring referral to the 

DBS regarding anyone who has harmed, or poses a risk of harm, to a child or 

vulnerable adult where:  

 

i.  the harm test is satisfied  in respect of that individual;  

 

ii.  the individual has received a caution or conviction for a relevant offence, or if 

there is reason to believe that the individual has committed a listed relevant 

offence; and  

 

iii.  the  individual has been removed from working (paid or unpaid) in regulated 

activity or  would have been removed had they not left.  

 

2.  We recognise that this is a legal duty for our school and failure to refer when the 

criteria are met is a criminal offence.  

 6.14 Resignations and Settlement Agreements  

1.  Our school recognises that I F the accused person resigns, or ceases to provide their 

services, this should not prevent an allegation being followed up in accordance with 

this policy and the guidance contained in Part Four of KCSiE 2020.  

 

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs
https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs
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2.  A referral to the DBS must be made, if the criteria are met -  see above and Part 

Four of KCSiE 2020.  

 

3.  We also recognise we must also consider whether a referral to the Secretary of 

State, through a referral to the Teacher Regulation Authority   is appropriate .  

 

4.  If the accused person resigns or their services cease to be used and the criteria are 

met  for a referral to DBS it will not be appropriate to reach a settlement  /  

compromise agreement. We recognise that a ny settlement/compromise agreement 

that would prevent a school from making a DBS referral even though the criteria for 

referral are met, is likely to result in a criminal offence being committed. This  is 

because the school would not be complying with its legal duty to make the referral.   

 

5.  As the Headmaster I recognise i t is important that every effort is made to reach a 

conclusion in all cases of allegations bearing on the safety or welfare of children , 

including any in which the person concerned refuses to cooperate with the process. 

Wherever possible, the accused should be given a full opportunity to answer the 

allegation and make representations about it. But the process of recording the 

allegation a nd any supporting evidence and  reaching a judgement about whether it 

can be substantiated based on  all the information available, should continue even if 

that cannot be done or the accused does not cooperate. It may be difficult to reach 

a conclusion in th ose circumstances, and it may not be possible to apply any 

disciplinary sanctions if a personôs period of notice expires before the process is 

complete, but it is important to reach and record a conclusion wherever possible.  

 

6.  óSettlement agreementsô (sometimes referred to as compromise agreements), by 

which a person agrees to resign if the employer agrees not to pursue disciplinary 

action, and both parties agree a form of words to be used in any future reference, 

should not be used in cases of refusal to co operate or resignation before the 

personôs notice period expires. Such an agreement will not prevent a thorough 

police investigation where that is appropriate.  

 

7.  We will take advice from Human Resources/Legal Services where necessary.  

 6.15 Professional Di sagreem ents & Concerns  

We recognise that, on occasions , there are disagreements between safeguarding 

professionals. Should any such situations arise in our school, we will always keep the child 

at the centre, and we will support the children and staff in our school by ensuring th at our  

school follow the correct procedure  (found HERE)  should it be necessary to escalate 

concerns to the safeguarding children partnership.  

 6.16 West Sussex Safeguarding Children Partnership  

From Tuesday 25 th  June 2019 the West Sussex Safeguarding Children Board was replaced 

by the West Sussex Safeguarding Children Partner ship 9  where three lead agencies; Health 

Partnership, Police and the Local Authority, will work together as joint and equal partners 

to shape bespoke arrangements for the needs of the children in West Sussex. As the 

Headmaster, I am  fully committed to work ing with the Partnership and will enable the 

safeguarding trustee  and our safeguarding  lead to attend events and briefings on how the  

partnership will support our children.   

                                                           
9
 West Sussex Safeguarding Children Partnership ï website found HERE 

https://www.gov.uk/guidance/teacher-misconduct-referring-a-case
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns
https://sussexchildprotection.procedures.org.uk/page/contents
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 6.17 The Designated Safeguarding Lead  (DSL)  

In this school, any individual can contact the Designated Safeguarding Lead if they have 

concerns about a child.  

 

The Designated Safeguarding Lead in this school is:  

Mr Takuya Okuno  since April 2019  

 

The Deputy Safeguarding Lead in this school is:  

Mrs Kristine Amann since April 2018  

 

Additi onal core members of the safeguarding team are;  

Mrs Hiromi Bunday, Safeguarding Trustee  

 

 

Whilst the activities of the Designated Safeguarding Lead can be delegated to 

appropriately trained deputies the ultimate lead responsibility for child protection, as  set 

out above, remains  with the Designated Safeguarding L ead;  this lead responsibility should 

not be delegated.  

 6.18 The Designated Safeguarding Lead will    

We recognise Keeping Children Safe in Education  (KCSiE)  2020, Annex B , gives an 

overview of the role of the DSL . A copy of Annex B of is included at Annex 2 of this policy 

below.  

 

The Designated Safeguarding Leads and Deputies within our school will have the role 

explicitly stated in their job description.  

 

The Safeguarding Lead will:  

 

1.  Assist the Headmaster in fulfilling his  responsibilities under section 175 or 157 of 

the Education Act 2002 . 

 

2.  Attend initial training for their role and refresh this within  two years .   

 

3.  Keep their knowledge and s kills updated at least annually . 

 

4.  Ensure that all staf f know who the Designated Safeguarding Lead is, their role and 

how to make contact .  

 

5.  Ensure that all staff understand their responsibilities in relation to signs of abuse 

and responsibility to refer any concerns to the Designated Safeguarding Lead. In 

addition, the Designated Safeguarding Lead should ensure that all staff read and 

understand Part 1 of Keeping  Children Safe in Education 20 20  and have a record of 

when this was done .  

 

6.  Our DSL will pay p articular attention to training staff and voluntee rs who have been 

unable to attend whole -school safeguarding training  days.  

 

7.  Ensure that new staff participate in safeguarding training as part of their induction . 

 

8.  Ensure that all staff receive safeguarding and child protection updates as required , 

but at least annually, to provide them with relevant skills and knowledge to 

safeguard children . The D esignated Safeguarding Lead  will also ensure staff , 
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including all senior leaders and Chairs of Trustees / Safeguarding Trustee , are kept 

fully aware of any significant changes or updates to  local authority child protectio n 

and safeguarding procedures , as and when they occur.   

 

9.  Be the lead for the school when engaging the managing professional difference 

protocol when there is  disagreement between the school and other agencies in 

respect of action taken to keep a child safe. Found  HERE 

 

10.  Help promote educational outcomes by sharing the information about the welfare, 

safeguarding and child protection issues that children, including children with a 

social worker, are experiencing, or have experienced, with teachers and school and 

college lea dership staff.  

 

11.  Liaise with relevant curriculum leads in setting to ensure Relationship Education, 

Relationship and Sex Education and Health Education is considered within all 

aspects of the curriculum . 

 

12.  Maintain child protection records for each child wh ere concerns have been raised 

and ensure the receiving school is informed of any concerns and files are 

transferred when the child moves to another education al  setting.   

 

13.  During term time the designated safeguarding lead (or a deputy) will always be 

availa ble (during school hours) for staff in the school to discuss any safeguarding 

concerns. Whilst generally speaking the designated safeguarding lead (or deputy) 

would be expected to be available in person, it is a matter for our  school, working 

with the desi gnated safeguarding lead, to define what ñavailableò means and 

whether in exceptional circumstances availability via phone and or Skype or other 

such media is acceptable  

 

14.  It is a matter for our school and the designated safeguarding lead to arrange 

adequate and appropriate cover arrangements for any out of hours/out of term 

activities.  Our school will ensure that we provide the Local Authority with up to date 

emergency contact details s hould the Local Authority need to discuss an urgent 

safeguarding matter/issue/concern when school is closed.  

 6.19 The Designated Safeguarding Lead is expected to:  

1.  Refer cases of suspected abuse to the West Sussex MASH . Where a referral is made 

that no tes are completed that same day .  

 

2.  Support staff who make referrals to Local Authority Childrenôs Social Care . 

 

3.  Refer cases to the Channel programme where there is a radicalisation concern , as 

required . 

 

4.  Support staff who make referrals to the Channel programme . 

 

5.  Refer cases where a person is dismissed or left due to risk/harm  to a child to the 

Disclosure a nd Barring Service as required . 

 

6.  Refer cases where a crime may have been committed to the police , via the MASH  

as required.  

 

7.  Ensure all child protection files are kept separately  and securely from other records 

and accessible  only by staff that  need to access them for safeguarding purposes.   

 

https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns
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8.  As frequently as needed and at least monthly, l iaise with the Head master  or 

Principal to inform him / her of issues , provide updates from attendance at 

Designated Safeguarding Lead network  meetings and other safeguarding 

developments within the Local Authority, and provide an overview of current child 

protection cases, especially ongoing enquiries under Section 47 of the Children Ac t 

1989 and police investigation s.  

 

9.  As required , liaise with the Case Manager and where required the LADO, in  all cases 

involving allegations against members of staff (both curre nt and former members 

of staff) .  

 

10.  Liaise with staff on matters (especially pastoral support staff, school nurses, IT 

Technicia ns, and SEN DCOs, or the named person with oversight for SEN D in a 

college and Senior Mental Health Leads) on matters of safety and safeguarding 

(including online and digital safety) and when deciding whether to make a referral 

by liaising with relevant age ncies;   of safety and safeguarding , and when deciding 

whether to make a referral by liaising with relevant agencies . 

 

11.  To retain oversight of all Early Help plans, and review level or any change in risk at 

regular intervals.  

 

12.  Act as a source of support, advice and expertise for staff.  

 6.20 Training  

1.  As well as training all members of staff as above,  the DSL and deputies should 

undergo training to provide them with the skills required to carry out the role. This 

training MUST be updated at least every two years.  

 

2.  As the Headmaster, I will plan for staff changes to ensure there is sustained 

capacity and resilience for the DSL and deputies.   

 

3.  The DSL and deputies should undertake regular PREVENT Awareness training  and 

ensure  the  rest of the staff also do this . In addition all staff should receive 

safeguarding and child protection updates  on at least an annual basis as part of the 

wider continuous  safeguarding  training process in operation . 

 6.21 Designated Safeguarding Lead ï continual professional development   

1.  The DSL should be afforded time  to allow them to  keep up to date with any 

developments relevant to their role , including :  

 

2.  Attend ing  the DSL network termly meetings as organised by the Local Authority . 

 

3.  Understand ing  the as sessment process for providing Early H elp and intervention 

and ensure the school engages in Early Help consultations  with the local Early Help 

Hub .10    

 

4.  Maintaining a working knowledge of how West Sussex Local Authority conduct  a 

child protection case conference and a child protection review conference and be 

able to attend and contribute to these effectively , when required to do so . 

 

                                                           
10

 Early Help Hub contact details are found here 

https://www.westsussex.gov.uk/social-care-and-health/social-care-and-health-information-for-professionals/children/early-help/contact-details/
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5.  Ensur ing  each member of staff has access to and understands the school ôs child 

protection policy and procedures, especially new and part - time staff .  

 

6.  Being  alert to the specific needs of children in need, those with special educational 

needs and young carers . 

 

7.  Keeping  detailed, accurate, secure written records of concerns and referrals  

separately from the main pupil file and use these records to assess the likelihood of 

risk. The written records should clearly identify details of the concerns and what 

action was ta ken. If these are stored electronically , they must be password 

protected from the childôs other files and accessible only by the Head master / DSL 

and deputy DSLs .11  

 

8.  Support ing  the school with regards to the requirements of the P REVENT  Duty  and 

are able to provide advice and support to staff on protecting children from the risk 

of radicalisation . 

 

9.  Having knowledge of changes to local safeguarding procedures, processes, 

assessment tools etc and o btain ing access to resources and attend any relevant or 

refresher training courses . 

 

10.  Encourag ing  a culture of listening to children and taking account of their wishes and 

feelings among all staff ,  in any measures the school may put in place to protect 

them . 

 

11.  Understand the importance of information sharing, both within the school, and with 

the three safeguarding partners, other agencies, organisations and practitioners . 

 

12.  Ensur ing  that w here a pupil transfers school and is on a Child Protection Plan or is a 

Child Looked After, the information is passed to the new scho ol immediately and 

the childôs social worker informed . 

 

13.  Act ing  as a source of support, advice and expertise to staff on matters of safety and 

safeguarding and when deciding whether to make a referral by liaising with relevant 

agencies . 

 

14.  Ensuring  that either they or the class te acher attends Child Protection c onferences, 

core groups or other multi -agency planning meetings, contributes to assessments 

and provides a report which will normally have been shared with the parents . 

 

15.  Monitor the use of p ersonalised time timetables in accordance with the óPart Time 

Timetable Guidance ô issued by WSCC Pupil Entitlement Team. 12  

 

16.  Ensuring  that any child  who is subject to a child protection plan and who is absent 

without explanation is referred to th eir key workerôs social care t eam. In some 

cases,  any absence may be a cause for concern and warrant immediate reporting . 

 

17.  Are able to understand the unique risks associated with online safety and be 

confident that they have the relevant knowledge and up to date capability required 

to keep children safe whilst they are online at school , or at home . 

 

                                                           
11

 See section 10 of this policy for more information on this area.   
12

 For advice contact Pupil Entitlement on 03302 228200  
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18.  Can recognise the additional risks that children with SEN and disabilities (SEND) 

face online, for example, from online bullying, grooming and radicalisation a nd are 

confident they have the capability to support SEND children to stay safe online . 

 

19.  Ensuring  the schoolôs child protection policy is reviewed annually , working with the 

Headmaster or Safeguarding Trustee  and utilising peer and other reviews / audits 

where appropriate, to ensure that  procedures are updated , implemented and 

reviewed regularly . 

 

20.  Being  responsible for making the senior leadership team aware of trends in 

behaviou r that may affect child welfare.   

 

 

 7 REFFERING A CHILD TO MASH AND EARLY HELP    

 7.1 If a child is in immediate danger the police must be called  by dialling 999.    

 7.2 If a member of staff  has concerns about a child ;  

1.  The member of staff will r eport  their concerns  to the Designated Safeguarding Lead  

or in their absence, the Deputy Safeguarding Lead.   

 

2.  The Designated Safeguarding Lead  will refer to the West Sussex Safeguarding 

Partnership Continuum of Need/Threshold Guidance 13  and  decide whether the 

concerns should be referred to the Multi -Agency Safeguarding Hub (MASH).  If there 

are  grounds to indicate the child has or is likely to suffer actual or suspected 

significant harm then a referral will be made  to the MASH using the relevant online 

form , found  here . W here concerns are urgent , complex or where it is unclear 

whether a referral should be made, the  Designated Safeguarding  Lead  should 

contact the MASH by telephone for advice  on 01403 229900, or out of hours on 

0330 222 6664 .   

 

3.  I f it is decided to make a referral to the MASH this will be usually be discussed with 

the parents,  unless to do so would place the child at further risk of harm  or could 

impact on a police investigation (t he MASH is able to provide advice o n this ).  

 

4.  I f it is considered likely that by informing parents/ carers of  the referral will 

increase the risk  to th e child ( ren) advice MUST BE SOUGHT FROM MASH before 

INFORMING,  the PARENT/CARER.  

 

5.  The steps outlined in section 2 3  below, óDealing with a Disclosure ô, will be 

followed by staff members to record details of any concerns which must be done as 

soon as possible  and on the same day . The signed and dated recording must be a 

clear, precise, factual account of the observations.   

 

6.  Where MASH have been contacted for advice and indicate  a referral should be 

made, t he Designated Safeguarding Lead will ensure th e correct online  forms at 

point 1 in this section above are completed  immediately .   

 

7.  The school child protection records must reflect who was spoken to at MASH  along 

with  the time and date of that contact. The school child protection records must 

also clearly record any advice given and what steps the school have taken.  This will 
                                                           
13

 West Sussex Safeguarding Partnership Continuum of Need / Threshold Guidance found HERE  

https://www.westsussex.gov.uk/education-children-and-families/keeping-children-safe/raise-a-concern-about-a-child/
https://www.westsussexscp.org.uk/professionals/working-together/west-sussex-continuum-of-need-threshold-guidance/


 
 

 

WSCC MODEL SAFEGUARD ING & CHILD PROTECTI ON POLICY SEPT 2020 PAGE 24 

 

include where there are disagreements between school and MASH and  will clearly 

indicate what n ext steps the school is taking to resolve the disagreement.  

 7.3 Information  Sharing  

1.  If in doubt whether to share information we will  take advice from MASH. Further 

advice on the seven golden  rules fo r sharing information for staff can be found in 

the following  document, Advice for practitioners providing safeguarding  services  to 

children, young people, parents and carers and guidance,  which can be accessed 

here . 

 

2.  The Data Protection Act 2018 and GDPR do not prevent the sharing of information 

for the purposes of keeping children safe. Fears about sharing information must not 

be allowed to stand in the way of the need to promote the welfare and protect the 

safety of children, which must always be the paramount concern.  

 

3.  Effective sharing of information is essential for early identification of need, 

assessment and service provision to keep children safe.  

 

4.  Practitioners should be proactive in sharing information as ea rly as possible to help 

identify, assess and respond to risks or concerns about the safety and welfare of 

children, whether this is when problems are first emerging, or where a child is 

already known to local authority childrenôs social care (e.g. they are being 

supported as a child in need or have a child protection plan). Practitioners should 

be alert to sharing important information about any adults with whom that child has 

contact, which may impact the childôs safety or welfare.  

 

5.  Information sharing is  also essential for the identification of patterns of behaviour 

when a child has gone missing, when multiple children appear associated to the 

same context or locations of risk, or in relation to children in the secure estate 

where there may be multiple lo cal authorities involved in a childôs care. It will be for 

local safeguarding partners to consider how they will build positive relationships 

with other local areas to ensure that relevant information is shared in a timely and 

proportionate way.  

 

6.  If a pra ctitioner has concerns about a childôs welfare and considers that they may 

be a child in need or that the child has suffered or is likely to suffer significant 

harm, then they should share the information with local authority childrenôs social 

care and/or the police. All practitioners should be particularly alert to the 

importance of sharing information when a child moves from one local authority into 

another, due to the risk that knowledge pertinent to keeping a child safe could be 

lost . 

 

7.  Practitioners must have due regard to the relevant data protection principles which 

allow them to share personal information, as provided for in the Data Protection Act 

2018 and the General Data Protection Regulation (GDPR). To share information 

effectively: it is impor tant to understand the processing conditions under the Data 

Protection Act 2018 and the GDPR which allow them to store and share information 

for safeguarding purposes, including information which is sensitive and personal, 

and should be treated as óspecial category personal dataô.  

 

8.  We are aware of the Data protection toolkit for schools  which  we will use to assist 

in  complying with GDPR . 

 7.4 Taking Responsibility  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/747620/Data_Protection_Toolkit_for_Schools_OpenBeta.pdf
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1.  Staff should not assume a colle ague or another professional  from another 

organisation  is making a referral. It is the duty of the Designated  Safeguarding 

Lead to take action and ensure information is shared in order to keep a child safe.   

 

2.  I n addition, our school will ensure that all staff, including  volunteers and the 

safeguarding trustee , will have confidence and know how to contact MASH in the 

unlikely ev ent that the DSL or deputy are not available . This will also be the case 

where any member of staff is concerned  that the DSL or deputy is not taking 

concerns seriously.  

 

3.  I n addition , we encourage all members of staff, including volunteers  and the 

Safeguar ding Trustee to recognise and respond to safeguarding  concerns which 

occur in the community and are nothing to do with school , in the appropriate 

manner by contacting  MASH, the police or the NSPCC.   

 7.5 Early Help  

Termly consultations are a part of the WSCC preventative offer to support early 

identification of vulnerable children in partnership with families, parents and carers, 

schools, FE colleges and specialist provision.   

 

Termly consultation also forms part of our prevention strategy to safely reduce the 

demand on Childrenôs Social Care by providing early intervention.  

 

Any child may benefit from Early Help, but all school staff should be particularly alert to 

the potential need for Early Help for a child who:  

 

¶ is disabled and has specific addi tional needs;  

¶ has special educational needs (whether or not they have a statutory education, 

health and care plan);  

¶ is a young carer;  

¶ is showing signs of being drawn into anti - social or criminal behaviour, including 

gang involvement and association with  organised crime groups;  

¶ is frequently missing/goes missing from care or from home or from school ;  

¶ is misusing drugs or alcohol themselves;  

¶ is at risk of modern slavery, trafficking or exploitation;  

¶ is in a family circumstance presenting challenges for the child, such as substance 

abuse, adult mental health problems or domestic abuse;  

¶ has returned home to their family from care;  

¶ is showing early signs of abuse and/or neglect;  

¶ is at risk of being ra dicalised or exploited;  

¶ is a privately fostered child.  

 

 7.6 Allocated Early Help Worker  

All West Sussex schools and colleges have an allocated early help worker, available via the 

local Early Help hub  -   West Sussex Early Help Hubs   

 

Our school will work with our families, parents and carers, share our concerns with them 

at the earliest opportunity and work with our early help worker in order to maximise the 

offer for those children who may benefit from additional support.  

 7.7 Early Help Consultations with our Early Help Worker  

https://www.westsussex.gov.uk/social-care-and-health/social-care-and-health-information-for-professionals/children/early-help/early-help-services/
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The named early help worker can be contacted via the local Early Help hub. O ur school will 

engage with the early help worker to:  

 

Å Build relationships and foster regular discussion between Early Help and school.  

Å Share key messages and developments within the local hub.  

Å Discuss children and young people who  the  school are concerned about with a view 

to identifying the right support as early as possible.  

Å Help with Holistix support/navigation and management of Early Help Plans.  

Å Discuss open Early Help Plan, any worries and how to progress as well as 

identifying dr ift with the assistance of data.  

Å Provide information on how to access Early Help support and developing an 

understanding of thresholds and pathways for support i.e. when to contact Early 

Help or MASH.  

Å Share information on the local menu of support for chil dren, young people and 

families.  

In our school the Designated Safeguarding Lead will have oversight of all children on Early 

Help Plans and will regularly review progress and any changes in risk.  

 7.8 West Sussex Safeguarding  Children Partnership  Continuum of N eed  

Our school will use the Threshold Guidance found here  to inform our decision making and 

which referral pathway to take.  

 

Referral Pathway:  

  

http://www.westsussexscb.org.uk/professionals/working-together/west-sussex-continuum-of-need-threshold-guidance/
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 7.9  Flowchart for child protection procedures  at our school   

 
 

 
 

 
 

 
 

DSL ensures accurate records are made and all original handwritten notes are retained  

Any staff member can contact the 
Headmaster f circumstances dictate, or if the 

Headmaster is unavailable, MASH 
(DSL/Deputy DSL already deployed on other 

active safeguarding matters) 

Matter is reported to 
the DSL or deputy 

DSL 

If child in 
immediate danger 

call police 999 

The DSL will make a judgement about the situation, using 
WSSCP Threshold document and either: - 

Decides it does not 
meet threshold for 
referral. Decides to 
monitor and work 
with family and 

review 

Decides matter is child 
protection, level 4, and 

submits on-line form (and / 
or contacts MASH by phone 

and takes advice.)  
 

DSL informs parents unless 
there is a risk of immediate 
harm to the child by doing 
so. Advice MUST be taken 

from MASH if unsure 
whether to inform parents.  

Decides the concern is suitable for Early 
Help ς speaks with parents, gains consent 
and then discusses concerns with Early 

Help to agree who will lead on the plan. 

(NB if parent does not consent to Early 
Help matter can still be referred to Early 
Help hub as long as parents are informed 
that matter is being referred BUT Early 
Help Plan cannot be started without 

consent of parents.) 

Records are updated to reflect decision making 

Matter is kept under constant review ς ǎŎƘƻƻƭ ǿƻǊƪ ǿƛǘƘ ŦŀƳƛƭƛŜǎΣ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜ ŀƴŘ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎ ƛƴ 
line with pan Sussex Child protection and Safeguarding Procedures  

https:// sussexchildprotection.procedures.org.uk/ and local West Sussex arrangements for Early Help  
 

School or college must keep following up the outcome of any referral if the information is not forthcoming.  

DSL ensures accurate records are kept as matter progresses  

Concerns raised about a child  

https://sussexchildprotection.procedures.org.uk/
https://www.westsussex.gov.uk/social-care-and-health/social-care-and-health-information-for-professionals/children/early-help/contact-details/
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 8 LOCAL AUTHORITY DESIGNATED OFFICER (LADO)  

 8.1 West Sussex County Council Designated Officer ( LADO) Contact Details  

The LADOôs for West Sussex area:  

 

¶ Miriam WILLIAMS  

¶ Donna TOMLINSON  

 

Assistant LADO:  

 

¶ Sally ARBUCKLE  

 

LADO should be contacted either by email: LADO@westsussex.gov.uk  or by phon e, LADO 

Consultation Contact No. 0330 222 6450 (9.00am ï 5.00pm)  

 8.2 West Sussex County Council Designated Officer Service: Guidance & Information  

Full guidance , including  the  WSCC LADO information pack  regarding the Designated Officer 

Service can be found  on the West Sussex Safeguarding Children Partnership  (WSSCP) 14  

 8.3 If a member of staff has concerns about another staff member , including  volunteers  

1.  This applies to any member of staff/volunteer whom the staff member has contact 

with in their personal, professional or community life.  

 

2.  An allegation is any information which indicates  that a member of staff/volunteer 

may have:  

 

i.  Behaved in a way that has, or may have harmed a child ;  

 

ii.  Possibly committed a criminal offence against/related to a child ;  

 

iii.  Behaved  towards a child or children in a way which indicates s/he would pose a 

risk of harm if they work regularly or closely with children ;  

 

iv.  behaved or may have behaved in a way that indicates they may not be suitable 

to work with children.  

 

3.  I f staff have concer ns about another staff member , then this should be referred to 

the  Headmaster .  

 

4.  If the allegation is against the Headmaster , then the referral should be made to the 

DSL who will contact the Chair  of Trustees . If for any reason this causes a delay, 

then the Local Authority Designated Officer (LADO) should be approached directly.  

 

5.  The person to whom an allegation against another member of staff is first reported, 

should take the matter seriously and keep an op en mind. S/he should not investigate 

or ask leading questions if seeking clarification. It is important not to make 

assumptions. Confidentiality should not be promised,  and the person should be 

advised that the concern will be shared on a 'need to know' ba sis only.  

                                                           
14

 WSSCP can be found HERE 

mailto:LADO@westsussex.gov.uk
https://www.westsussexscp.org.uk/wp-content/uploads/LADO-Information-Pack-27.4.20.pdf
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns/allegations-against-someone-who-works-with-children
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 8.4 School Complaints  

Complaints by parents about any aspect of school MUST be reviewed to ensure there are 

no alle gations against staff, including  volunteers, contained within the complaint which  

require referral to LADO .  

 8.5 Allegations against member of staff, including  volunteers and school governors  

1.  An immediate written record of the allegation using the informant's words including  

time, date and place where the alleged incident took place, brief details of what 

happened, what was said and who was present .  

 

2.  This record should be signed, dated and immediately passed on to the 

Headmaster / Chair of Trustees . 

 

3.  The recipient of an allegati on must not  unilaterally determine its validity and failure 

to report it in accordance with procedures is a potential disciplinary matter. The 

Head master  or Chair will not investigate the allegation themselves, or take written or 

detailed statements, but will assess and decide whether to refer the concern to the 

LADO. If there is any doubt as to whether to refer, advice should be taken from the 

LADO.  

 

4.  I f there  are concerns that a child is at risk, the matter must be immediately reported 

to MASH.  

 

5.  Any records generated during  such matters must be retained securely, away from 

other child protection and personnel records and only be accessed by those who 

need to for investigation/review purposes.  

 

6.  Guidelines contained within the Pan Sussex Child Protection and Safeguarding 

Procedures in respect of managing allegations made against people who work or 

volunteer with children, found here  , must be followed on each occasion.   

 

7.  If there is any doubt,  then advice must be taken from the LADO . 

 8.6 What staff should do if they have concerns about safeguarding practices within the 

school  

1.  All staff and volunteers should feel able to raise concerns about poor or unsafe 

practice and potential failures in the school ôs safeguarding regime and know that 

such concerns will be taken seriously by the Senior Leadership Team.  

 

2.  Appropriate whistleblowing procedures, which are suitably reflected in staff training 

and staff behaviour policies, should be in place for such concern s to be raised with 

the school ôs Senior Leadership Team.  

 

3.  Where  a staff member feels unable to raise an issue with their employer or  feels that 

their genuine concerns are not being addressed, other whistleblowin g channels may 

be open to them, a dvice can always be taken from LADO .  

 

 8.7 Whistleblow ing/ Confidential reporting  

https://sussexchildprotection.procedures.org.uk/tkhp/children-in-specific-circumstances/allegations-against-people-who-work-with-care-for-or-volunteer-with-children
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1.  We will ensure that all staff members are aware of their duty to raise concerns, 

where they exist, about the actions or attitudes of colleagues. If necessary,  the 

member of staff can speak with the Head master , Chair  of Trustees or with the LADO.   

 

We have a Whistleblowing Policy in place which is published on the schoolôs website, and 

which also explains that further assistance for staff to raise concerns  

2.  can  be accessed by calling the NSPCC whistleblo wing helpline on 0800 028 0285 or 

visiting the Whistleblowing advice line | NSPCC  

 
 

 9 SPECIAL EDUCATIONAL NEEDS (SEN) & DISABILITIES  

 9.1 Special Considerations  

As a school, we are aware that children with SEN and disabilities can face 
additional safeguarding challenges and expect all staff to recognise:  

 

i.  Assumptions that indicators of possible abuse such as behaviour, mood and injury 

relate to the childôs disability without further exploration;  

 

ii.  Being more prone to peer group isolation than other children;  

 

iii.  The potential for children with SEN and disabilities being disproportionally 

impacted by beha viours such as bullying, without outwardly showing any signs; 

and  

 

iv.  Communication barriers and difficulties in overcoming these barriers.  

 9.2 SEN & D Support  

To address these additional challenges, our schools  will consider extra pastoral support for 

children  with SEN and disabilities.  

 

 

 10 CHILDREN LOOKED AFTER / PREVIOUSLY LOOKED AFTER  

 
1.  As the Headmaster of this school I  will ensure that staff have the skills, knowledge 

and understanding to keep  Children Looked After  safe.  

2.  I n particular, I will ensure that appropriate staff have the information they need in 

relation to a childôs looked after legal status (whether they are looked after under 

voluntary arrangements with consent of parents, or on an interim or full care order) 

and the childôs contact arrangements with birth parents or those with parental 

responsibility.   

3.  We will also ensure staff have information about the childôs care arrangements and 

the levels of authority delegated to the carer by the authority looking after him/her. 

The designated safeguar ding lead should have details of the childôs social worker 

and the name of the virtual school head in the authority that looks after the child.  

4.  We will work with the  Head Teacher of the Virtual School . The Designated 

Safeguarding Lead will have details of the childôs Social Worker and the name of 

the Headteacher of the V irtual School in the authority that looks after the child.  

https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/


 
 

 

WSCC MODEL SAFEGUARD ING & CHILD PROTECTI ON POLICY SEPT 2020 PAGE 31 

 

 10.1 Care Leavers  

1.  Local authorities have on -going responsibilities to the young people who cease to 

be looked  after and become care leavers. That includes keeping in touch with them, 

preparing an assessment of their needs and appointing a Personal Adviser who 

develops a pathway plan with the young person. This plan describes how the local 

authority will support t he care leaver to participate in education or training.  

 

2.  The Designated Safeguarding Lead in our school will therefore have details of the 

local authority Personal Advis er appointed to guide and support the care leaver  and 

should liaise with them as necessary regarding any issues of concern affecting the 

care leaver.  

 

3.  Details of leaving care personal advisor s can be found here . 

 

 

 11 CHILDREN POTENTIALLY AT GREATER RISK OF HARM -  

 11.1 As a school we recognise c hildren may need a social worker due to safeguarding or 

welfare needs.  

1.  Children may need this help due to abuse, neglect and /or  complex family 

circumstances. A childôs experiences of adversity and trauma can leave them 

vulnerable to further harm, as well as educationally disadvantaged in facing 

barriers to attendance, learning, behaviour and mental health.   

 

2.  Local authorities shou ld share the fact a child has a social worker, and we recognise 

that our Designated Safeguarding Lead should hold and use this information so that 

decisions can be made in the best interests of the childôs safety, welfare and 

educational outcomes. This sho uld be considered as a matter of routine.  

 

3.  As outlined in Chapter 7 above, we recognise t here are clear powers to share this 

information under existing duties on both local authorities and schools and colleges 

to safeguard and promote the welfare of childr en.  

 

4.  Where children need a social worker, this should inform decisions about 

safeguarding (for example, responding to unauthorised absence or missing 

education where there are known safeguarding risks) and about promoting welfare 

(for example, considering the provision of pastoral and/or academic support, 

alongside action by statutory services).   

 11.2 As a school we are aware    

1.  Of the findings from the  Children in Need Review , Improving the educational 

outcomes for Children in Need of help and protection   and the detail contained 

within Help, protection, education .  
 

2.  In our school the DSL will take responsibility in how we can , as a school ,  assist 

children who are potentially at greater risk of harm achieve their educational 

potential.   

 

3.  As the Headmaster I will regular ly  scrutinise educational progress of children who 

are at greater risk of harm.  

https://www.westsussex.gov.uk/education-children-and-families/your-space/life/leaving-care/
https://www.gov.uk/government/publications/review-of-children-in-need/review-of-children-in-need
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/762826/Children_in_Need_of_help_and_protection-Interim_findings.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/762826/Children_in_Need_of_help_and_protection-Interim_findings.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/809236/190614_CHILDREN_IN_NEED_PUBLICATION_FINAL.pdf
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 12 CHILDREN REQUIRING MENTAL HEALTH SUPPORT    

1.  We recognise our school has an important role to play in supporting the mental 

health and wellbeing of our pupils.  

 

2.  We recognise m ental health problems can, in some cases, be an indicator that a 

child has suffered or is at risk of suffering abuse, neglect or exploitation.  

 12.1 Our school has an Emotional Well -being Lead and that is Mr Takuya Okuno  

1.  As a school we will have a clear system and process in place for identifying possible 

mental health problems, including routes to escalate and clear referral and 

accountability systems . We will make sure all staff and volunteers are aware of our 

system.  

 

2.  Where there are concerns about the mental health , wellbeing  and safeguarding of a 

child , staff will  immediately discuss those concerns with the Designated 

Safeguarding Lead . 

 

3.  We are aware of recent government publications :  

 

Å Preventing and tackling bullying ,  

Å Mental health and behaviour in schools , and  

Å Promoting children and young people's emotional health and wellbeing .  

 

4.  Our staff are aware of the West Sussex Community Mental Hea lth Liaison Service 

CMHL who provide an early intervention and prevention servi ce for professionals 

who are working with young people under the age of 18, and are concerned about 

a young personôs mental health and wellbeing. This service is available to our 

schoo l.   

 

5.  We are aware that we can obtain advice and support from West Sussex School 

Nursing Service , and we have our own in -house surgery team.   

 

6.  We are also aware of  the resources availa ble to our school from the  Mentally 

Healthy Schools  website.  

 

7.  For our pupils aged 11 -19 we are aware of the ChatHealth  text service and YES -  

Youth Emotional Support Service   

 

 12.2 Self -Harm Guidance for Schools  

Managing self -harm guidance and tool kit for schools in West Sussex has recently been 

created with the latest information and resources to help recognise the signs, identify risks 

and access the support available.   

 

We recognise  that Self -Harm Guidance for schools  is available to anyone working in 

education, to support staff when dealing with students who self -harm,  or are at risk of 

intentionally harming themselves.  

 

Our school will use this guidance to support ou r students and staff.  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.sussexpartnership.nhs.uk/west-sussex-cmhl-service#:~:text=The%20new%20Community%20Mental%20Health,to%20moderate%20mental%20health%20conditions.
https://www.sussexcommunity.nhs.uk/downloads/services/west-sussex-school-nursing/west-sussex-school-nursing-leaflet.pdf
https://www.sussexcommunity.nhs.uk/downloads/services/west-sussex-school-nursing/west-sussex-school-nursing-leaflet.pdf
https://www.mentallyhealthyschools.org.uk/
https://www.mentallyhealthyschools.org.uk/
https://www.sussexcommunity.nhs.uk/services/servicedetails.htm?directoryID=22988
https://www.westsussex.gov.uk/education-children-and-families/your-space/health/emotional-wellbeing-and-mental-health/youth-emotional-support-yes-service/
https://www.westsussex.gov.uk/education-children-and-families/your-space/health/emotional-wellbeing-and-mental-health/youth-emotional-support-yes-service/
http://schools.westsussex.gov.uk/Services/4720
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 12.3 COVID -19  

We are aware of the COVID -19 Pandemic can have on the mental health and wellbeing of 

children and young people and we recognise that we will provide support to all our children 

and young people.   

 12.4 Mental Health and RE/RSE/HE   

Through our curriculum , our school will maximise the opportunities to teach our children 

and young people about mental health as part of the health education cornerstone of our 

Relationship Education/Relationship and Sex Education and Health Education. (see 

SECTION 13  below) . 

 

 13    STATUTORY STATUS:  RELATIONSHIP EDUCATION,  RELATIONSHIP & SEX EDUCATION AND 

HEALTH EDUCATION   

 13.1 We as a school acknowledge  

1.  The Government has provided regulations which will make the subjects of 

Relationship Education (for all primary pupils) and Relationships and Sex 

Education (for all secondary pupils) and Health Education (for all pupils  in state -

funded schools) mandatory from 2020  or latest from the start of the summer term 

2021 . Statutory guidance: rel ationships education relationships and sex education 

(RSE) and health education  . 

 

2.  I , as the Headmaster , will consider what that means specifically for our school . 

 

3.  We recognise the significant positive impact our school can have on the lives of 

our children and young people through our RE/RSE/HE curriculum.   
 

4.  West Sussex Education for Safeguarding E4S  ï which will enable our school to 

identify the specific risks faced by the children in our school so we can develop our 

safeguarding curriculum accordingly. We as a school have considered this West 

Sussex approved approach and are working to fully embed it t o meet the specific 

needs of the pupils at our school.  

 

5.  A wide variety of teaching and learning resources are available both locally and 

nationally. Some of these are;  

 

i.  West Sussex Education for Safeguarding E4S  ï has been designed by the Local 

Authority to enable all West Sussex  school s and colleges to identify the specific 

risks faced by the children and young people within their own setting and 

develop  a bespoke safeguarding curriculum  tail ored to the meet those needs.  

ii.  UKCCIS , who have recently published their Education for a Connected World 

Framework. Online safety is a whole school and college issue. The framework 

aims to support the development of the curriculum and is of relevance  to PS HE 

education and Computing. It is designed, however, to be usable across the 

curriculum and beyond and to be central to a whole school or college approach 

to safeguarding and online safety. It covers early years through to age 18. It 

can  be accessed here . 

iii.  The PSHE Association provides guidance to schools on developing their PSHE 

curriculum includi ng online safety . It can be accessed  here .  

https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
http://schools.westsussex.gov.uk/Article/72534
http://schools.westsussex.gov.uk/Article/72534
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683895/Education_for_a_connected_world_PDF.PDF
https://www.pshe-association.org.uk/curriculum-and-resources


 
 

 

WSCC MODEL SAFEGUARD ING & CHILD PROTECTI ON POLICY SEPT 2020 PAGE 34 

 

iv.  Parent Zone and Google have developed óBe Internet Legends ô -  a free internet 

safety curriculum with PSHE accredited lesson plans and teaching resources for 

Key Stage 2 pupils. It can be a ccessed here . 

v.  Rise Above -  PSHE curriculum topics to Upper  KS2, KS3 and KS4 pupils, with 

flexible lesson plans and ready - to -use PowerPoints co -created with teachers, 

and video content developed with 10 to 16 -year -olds. It can be a ccessed Here . 

 

 14 CRIMES COMMITTED ON SCHOOL PREMISES ς WHEN TO CALL THE POLICE     

1.  This section is in relation to pupils who may have committed a crime on school 

premi ses.  

 

2.  None of the guidance and information in this section is intended to replace normal 

safeguarding practices of referring concerns to relevant agencies, for example ; 

the Multi -agency Safeguard ing Hub or Early Help Hub.  

 14.1 We reco gnise that if a child is in immed iate danger ,  

Or there is a risk of serious injury to anyone or a serious crime is happening or is 

about to happen, we will call the police immediately on  999.  

 

1.  We recognise that situations may occur on school premises where students may 

have committed a crime. This could in clude assaults,  criminal damage, possessing 

or supplying drugs  or possessing weapons. (Potential sexual offences are dealt 

with later in this policy .)   

 

2.  The National Police Chiefs Council (NPCC)  have  issued When to call the police -  

Guidance for schools & colleges  guidance for when schools and c olleges sh ou ld call 

the police  in such circumstances. The advice is for school and college staff with 

responsibility  for behaviour management, including designated safeguarding  leads 

(DSLs), their deputies, head teachers and senior  leadership teams .  

 

3.  Our school will follow this guidance before contacting Sussex Police.  

 

4.  Our school will consider , where appropriate,  sharing óWhen to call the police 

guidance ô with pupils, parents and carers.  

 

 15  THE USE OF REASONABE FORCE IN OUR SCHOOL   

1.  Keeping Children  Safe in Education recognises that there are circumstances when it 

is appropriate for staff in schools and colleges to use reasonable force to safeguard 

children and young people. The term óreasonable forceô covers the broad range of 

actions used by staff that involve a degree of physical contact to control or restrain 

children. This can range from guiding a child to safety by the arm, to more extreme 

circumstances such as breaking up a fight or where a young person needs to be 

restrained to prevent violenc e or injury. óReasonableô in these circumstances means 

óusing no more force than is neededô. The use of force may involve either passive 

physical contact, such as standing between pupils or blocking a pupilôs path, or 

active physical contact such as leadin g a pupil by the arm out of the classroom.  

 

2.  A óno contactô policy at a school or college can leave staff unable to fully support 

and protect their pupils and students.  

 

https://beinternetlegends.withgoogle.com/en-gb/toolkit
https://campaignresources.phe.gov.uk/schools/topics/rise-above/overview
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
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3.  Please refer to KCSIE 20 20  and guidance offered at 1 27 ï 130  and Use of 

reasonable force in schools  . 

 

4.  Our school has considered this issue and follow s the DfE Guidance on the Use of 

reasonable force.  

 16  ON-LINE SAFETY  

 16.1 Our School   

1.  Our school recognises the use of technology has become a significant component of 

many safeguarding issues. Child sexual exploitation; radicalisation; sexual predation: 

technology often provides the platform that facilitates harm. An effective and 

proactiv e approach to online safety empowers a school to protect and educate the 

whole school community in their use of technology and establishes mechanisms to 

identify, intervene in and escalate any incident where appropriate.  

 

2.  The breadth of issues classified within online safety is considerable, but can be 

categorised into three areas of risk:  

 

i.  Content : being exposed to illegal, inappropriate or harmful material; for 

example,  pornography, fake news, racist or radical and extremist views;  

ii.  Contact: being subje cted to harmful online interaction with other users; for 

example,  commercial advertising as well as adults posing as children or young 

adults; and  

iii.  Conduct : personal online behaviour that increases the likelihood of, or causes, 

harm; for example,  making, sending and receiving explicit images, or online 

bullying.  

 

3.  Our school will follow the guidance contained within the document Teaching On Line 

Safety in Schools, June 2019, found here . 

 16.2 Opportunities to teach safeguarding  

1.  As per section 13 above, we will maximise the opportunities to teach our children 

how to stay safe online. We recognise there are many resources available and will 

consider which ones suit the needs of our school.  

 

 16.3 Filters , monitoring  and protecting children  

1.  As the Headmaster, I  and the Senior Leadership Team will do all  we  reasonably can 

to limit childrenôs exposure to the above risks from the schoolôs IT system. As part of 

this process, I  will ensure we have appropriate filters and monitoring systems in 

place.  

 

2.  Whilst considering our responsibility to safeguard and promote the welfare of 

children, and provid e them with a safe environment in which to learn, we will 

consider the age range of our pupils, the number of pupils, how often they access 

the IT system and the proportionality of costs vs risks.  

 

3.  We review our filter s and monitors  together with our ICT consultant using 

appropriate tools and for our Prevent duties .  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
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4.  We recogni se that it is essential that appropriate filters and monitoring systems are 

in place,  we recognise that ñover blockingò does not lead to unreasonable restrictions 

as to what children can be taught with regard to online teaching and safeguarding.  

 16.4 Mobile dev ices  

Our school recognises that many children have unlimited and unrestricted access to the 

internet via 3G , 4G and in the future 5G, in particular and our school will carefully consider 

how this is managed on our premises and issue specific guidance for pupils and staff in 

respect of this.   

 16.5 Reviewing online safety  

I as the Headmaster understand that technology in this area evolves and changes rapidly 

and I  will therefore keep the matter under regular  review by , for example, us ing relevant 

assessment tool s, 360 Safe Website   and Online safety in schools Questions from the 

Governing Body   

 16.6 Education at Home , during exceptional circumstances  

1.  We recognise that some of our children will access education from home. Where 

children are being asked to learn online at home , our school will review the 

guidance issued by the Dept for Education  to support our schools to  do so safely: 

Safeguarding and remote education  and a lso the guidance issued by the Local 

Authority.  

 

2.  We recognise that there is a substantial amount of support available for remote 

education contained within Annex C of Keeping Children Safe in Education 2020 , 

which we will review for suitability for our se tting.  

 16.7 Staff Training  

I as t he Headmaster recognise the need for staff to undergo regularly updated 

safeguarding training and the requirement to ensure our children are taught about 

safeguarding, including online  safety . With that in mind, online safety training for staff will 

be integrated, aligned and considered as part of our overarching safeguarding approach. It 

will also be considered within our teaching and learning policy and practice.  

 

 17  OFSTED INSPECTIONS  

1.  I as the Headmaster  recognise  that from September 2019 Ofstedôs inspection of 

early years, schools and post -16 provision will be carried out u sing the following 

framework ï found here .  

 

2.  I  also recognise that inspectors will always report on whether  arrangements for 

safeguarding children and learners are eff ective.  

 

3.  As the Headmaster I  will ensure that I and the Senior Leadership Team are familiar 

with the new inspection framework and insp ecting safeguarding in early years, 

education and skills  guidance from September 2019, found here  and how we  can 

use those documents to monitor the safeguarding framework in our school.  

 
 

https://360safe.org.uk/
https://www.gov.uk/government/publications/online-safety-in-schools-and-colleges-questions-from-the-governing-board
https://www.gov.uk/government/publications/online-safety-in-schools-and-colleges-questions-from-the-governing-board
https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19
https://www.gov.uk/government/publications/education-inspection-framework
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/800586/Inspecting_safeguarding_.pdf
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 18 BOARDING, RESIDENTIAL SCHOOLS & /IL[5w9bΩ{ Iha9{ 

 
1.  As  a boarding school, we are particularly alert to the signs of abuse in our 

settings and we work closely with the host local authority and, where relevant, 

any local authorities that have placed their children in our school.  

 

2.  We also appreciate there are addi tional areas, and National Minimum Standards to 

consider in respect of our safeguarding  framework.  

 

3.  We have below identified the National Minimum Standards relevant to our 

provision and we have generated the following procedure in respect of how we 

meet and monitor those standards below :   

 

The National Minimum Standards for Boarding Schools  

 

Following matters and records in relation to boarders, as described in the standards, 

will be regularly monitored by the Headmaster or a senior member of staff, to 

identify whether review or change in welfare practice is needed:  

1. Records of complaints a nd their outcomes  

2. Records of major sanctions  

3. Records of any use of reasonable force  

4. Systems and management of medical welfare  

5. Records of significant accidents  

6. Records of all risk assessments carried out  

7. Action taken in response to a ll risk assessments carried out  

8. Suitability of any guardianship arrangements made  

The Headmaster is responsible to ensure that following policies , documents  and 

records , which should be in place for Boarding Schools  will be maintained and 

updated regul arly :  

Policies:  

1. Countering bullying, including cyberbullying  

2. Child protection  

3. Discipline (including sanctions, rewards and restraint)  

4. Staff disciplinary, grievance and whistleblowing policy  

5.  Care of boarders who are unwell, including first aid, care of those with chronic 

conditions and disabilities, dealing with medical emergencies and the use of 

household remedies  

6. Safety and supervision on school journeys  

7. Access to school premises by  people outside the school  

8. Pupil access to risky areas of school buildings and grounds  

9. Health and safety  

10. Pupil access to a person independent of the school staff group  

11. Provision for pupils with particular religious, dietary, language or c ultural needs 

12. Supervision of ancillary, contract and óuncheckedô staff  

Documents:  

13. Staff Handbook/guidance for boarding staff (this document may include many of 

the policy documents listed above)  

14. Statement of the schoolôs boarding principles and practice  
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15. Requirement for staff to report concerns or allegations of risk of harm to pupils 

16. Complaints procedure  

17. Procedure for enabling pupils to take problems or concerns to any member of 

staff  

18. Responses to alcohol, smoking and subst ance abuse  

19. Plans for foreseeable crises  

20. Staff induction, training and development programme  

21. Prefect duties, powers and responsibilities  

22. Key written information for new boarders  

23. Job descriptions for staff with boarding duties Where applicable:  

24. Clarification of whether any educational guardians or lodgings are arranged by 

the school or parents  

25. Agreement with any adult providing lodgings to pupils  

26. Guidance on welfare to host families accommodati ng ing pupils on behalf of  the  

school  

Records:  

1. Child protection allegations or concerns  

2. Major sanctions  

3. Use of reasonable force  

4. Complaints  

5. Individual boarderôs records (containing personal, health and welfare information) 

6. Administration of medication, treatme nt and first aid (kept confidentially)  

7. Significant illnesses  

8. Significant accidents and injuries  

9. Parental permission for medical and dental treatment, first aid and nonprescription 

medication  

10. Risk assessments (for risky activities and in re lation to premises/grounds)  

11. Staff recruitment records and checks (including checks on others given 

substantial unsupervised access to children or residential accommodation)  

12. Staff duty rotas  

13. Staff supervision, appraisal and training  

14. Fire  precautions tests and drills  

15. Risk assessments under the Regulatory Reform (Fire Safety) Order 2005  

16. Menus  

17. Pocket money and any personal property looked after by staff  

18. Care plans for pupils with special needs (where applicable)  

19. Parental permission for high risk activities  

20. Checks on licensing of relevant adventure activities centres  

21. Assessments of lodgings arranged by the school  

22. Assessment of off - site accommodation used by the school  

 

 19 HOST FAMILIES - HOMESTAY DURING EXCHANGE VISITS 

1.  Our school is committed to following  the recommendations as set out at Annex E 

of Keeping Children Safe in Education 20 20  for any exchange visit for our  pupils .  
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2.  We will follow the guidelines and undertake the relevant DBS and overseas c hecks 

where relevant prior to any visit taking place.  

 

3.  We will also conduct appropriate risk -assessments for any such exchange visits.  

 
 

 20 PRIVATE FOSTERING  

 
1.  Our school recognises that p rivate fostering  occurs  when a child under the age of 

16 (under 18, if disabled) is provided with care and accommodation by a person 

who is not a parent, person with parental responsibility for them or a 

relative in their own home.  

 

2.  A child is not privately fostered if the perso n caring for and accommodating them 

has done so for less than 28 days and does not intend to do so for longer. Such 

arrangements may come to the attention of school staff through the normal 

course of their interaction, and promotion of learning activities,  with children.  

 

3.  Our  school will  notify the local authority to allow the local authority to check the 

arrangement is suitable and safe for the child.  

 

4.  We will ensure our staff are aware of the link to the comprehensive guidance on 

the circumstances in which private fostering may arise can be found at here .  

 

5.  We will ensure the Pan-Sussex Child Protection and Safeguarding  Procedures 

regarding  private fostering that can be found here   will  be followed where private 

fostering is known or believed to be taking place.  

 

 21 WHEN TO BE CONCERNED A CHILD IS AT RISK OF ABUSE  

Our school recognises that all children and young people are vulnerable to abuse. Our 

school is determined that a ll staff and volunteers will  be aware of the main categories of 

abuse  and the signs  and symptoms so they can respond quickly and effectively by 

informing the Designated Safeguarding Lead where there are concerns.  

 

Abuse :   

A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 

harm or by failing to act to prevent harm. Children may be abused in a family or in an 

institutional or community se tting by those known to them or, more rarely, by others. 

Abuse can take place wholly online, or technology may be used to facilitate offline abuse. 

Children may be abused by an adult or adults or by another child or children.  

 

Physical Abuse :  

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or 

scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical 

harm may also be caused when a parent or c arer fabricates the symptoms of,  or 

deliber ately induces  illness in a child.  

 

Emotional Abuse :  

The persistent emotional maltreatment of a child such as to cause severe and adverse 

effects on the childôs emotional development. It may involve conveying to a child that they 

are worthless or unloved, inadequate or valued only insofar as they meet the needs of 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/274414/Children_Act_1989_private_fostering.pdf
https://sussexchildprotection.procedures.org.uk/tklx/children-in-specific-circumstances/children-living-away-from-home-private-fostering/#s187
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another person. It may include not giving the child opportunities to express their views, 

deliberately silencing them or ómaking funô of what they say or how they communicate.  

 

It may feature age  or developmentally inappropriate expectations being imposed on 

children. These may include interactions that are beyond a childôs developmental ab ility as 

well as overprotection and limitation of exploration and learning, or preventing the child 

participa ting in normal social interaction. It may involve seeing or hearing the ill - treatment 

of another. It may involve serious bullying (including cyberbullying), causing children 

frequently to feel frightened or in danger, or the exploitation or corruption of c hildren. 

Some level of emotional abuse is involved in all t ypes of maltreatment of a child  although 

it may occur alone.  

 

Sexual Abuse :  

I nvolves forcing or enticing a child or young person to take part in sexual activities, not 

necessarily involving violence, whether or not the child is aware of what is happening. The 

activities may involve physical contact, including assault by penetration  (for example rape 

or oral sex) or non -penetrative acts such as masturbation, kissing, rubbing and touching 

outside of clothing.  

 

They may also  include non -contact activities  such as involving children in looking at, or in 

the production of, sexual images , watching sexual activities, encouraging children to 

behave in sexually inappropriate ways, or grooming a child in preparation for abuse 

(including via the internet)  by establishing a close relationship or friendship.  Sexual abuse 

is not sol ely perpetrated by adult males;  women can also commit acts of sexual abuse as 

can other children.  

 

Neglect  

The persistent failure to meet a childôs basic physical and/or psychological needs , likely to 

result in the serious impairment of the childôs health or development. Neglect may occur 

during pregnancy as a result of maternal substa nce abuse. Once a child is born  neglect 

may involve a parent or carer failing to: provide adequate food, clothing and shelter 

(including excl usion from home or abandonment),  protect a child from physic al and 

emotional harm or danger,  ensure adequate supervision (including the  use of inadequate 

care -givers),  or ensure access to appropriate medical care or treatment. It may also 

include neglect of, or unresponsiveness to, a chi ldôs basic emotional needs.  

 

 21.1 Recognising Physical Abuse  

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating, or otherwise causing physical harm to a child.  Physical harm may 

also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, 

illness in a child.  

 

Indicators in the child    

 

Bruising  

It is often possible to differentiate between accidental and inflicted bruises.  The following 

must be considered as non -accidental  unless there is evidence,  or an adequate explanation 

provided:  

 

Å bruising in or around the mouth  

Å two simultaneous bruised eyes, without bruising to the forehead,  (rarely accidental, 

though a single bruised eye can be accidental or abusive)  
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Å repeated or multiple bruising on the head or on sites unli kely to be injured accidentally  

for example the back, mouth, cheek, ear, stomach, chest, under the arm, neck, 

genital and rectal areas  

Å variation in colour possibly indicating injuries caused at differ ent times  

Å the outline of an object used e.g. belt marks, handprints  or a hairbrush  

Å linear bruising at any site particularly on the buttocks, back or face  

Å bruising or tears around  or behind, the earlobe/s indicating injury by pulling or 

twisting  

Å bruising ar ound the face  

Å grasp marks to the upper arms, forearms or leg  

Å petechial  haemorrhages (pinpoint blood spots un der the skin)  commonly associated 

with slapping, smothering/suffocation, strangling and squeezing  

 

Fractures  

Fractures may cause pain, swelling and  discolouration over a bone or joint. It is unlikely 

that a child will have had a fracture without the carers being aware of the child's distress.  

If the child is not using a limb, has pain on movement and/or swelling of the limb, there 

may be a fracture.  

 

There are grounds for concern if:  

 

¶ the history provided is vague, non -existent or inconsistent  

¶ there are associated old fractures  

¶ m edical attention is sought after a period of delay when the fracture has caused 

symptoms such as swelling, pain or loss of movement .  

 

Rib fractures are only caused in major trauma such as in a road traffic accident, a severe 

shaking injury or a direct injury such as a kick.  

 

Skull fractures are uncommon in ordinary falls, i.e. from three feet or less.   The injury is 

usually wi tnessed, the child will cry and if there is a fracture, there is likely to be swelling 

on the skull developing over 2 to 3 hours.   All fractures of the skull should be taken 

seriously.  

 

Mouth Injuries  

Tears to the frenulum (tissue attaching upper lip to gu m) often indicates force feeding of a 

baby or a child with a disability.   There is often finger bruising to the cheeks and around 

the mouth. Rarely, there may also be grazing on the palate.    

 

Poisoning  

Ingestion of tablets or domestic poisoning in childre n under 5 is usually due to the 

carelessness of a parent or carer but it may be self -harm  even in young children.  

 

Bite Marks  

Bite marks can leave clear impressions of the teeth when seen shortly after the injury has 

been inflicted. The shape then becomes a more defused ring bruise or oval or crescent 

shaped. Those over 3cm in diameter are more likely to have been caused by an adult or 

older child.   A medical/dental opinion, preferably within the first 24 hours, should be 

sought where there is any doubt ove r the origin of the bite.  

 

Burns and Scalds  

It can be difficult to distinguish between accidental and non -accidental burns and scalds.  

Scalds are the most common intentional burn injury recorded.   

Any burn with a clear outline may be suspicious e.g. circ ular burns from cigarettes, linear 

burns from hot metal rods or electrical fire elements, burns of uniform depth over a large 

area, scalds that have a line indicating immersion or poured liquid.  
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Old scars indicating previous burns/scalds , which did not hav e appropriate treatment or 

adequate explanation.  Scalds to the buttocks of a child, particularly in the absence of 

burns to the feet, are indicative of dipping into a hot liquid or bath.  

 

The following points are also worth remembering:  

 

¶ A responsible adult checks the temperature of the bath before the child gets in.  

¶ A child is unlikely to sit down voluntarily in a hot bath and cannot accidentally scald 

its bottom without also scalding his or her feet.  

¶ A child getting into too hot water of his or her own accord will struggle to get out 

and there will be splash marks . 

 

Scars  

A large number of scars or scars of different sizes or ages, or on different parts of the 

body, or unusually shaped, may suggest abuse.  

 

Emotional  /  behavioural presentation :  

¶ refusal to discuss injuries  

¶ admission of punishment which appears excessive  

¶ fear of parents being contacted and fear of returning home  

¶ withdrawal from physical contact  

¶ arms and legs kept covered in hot weather  

¶ fear of medical help  

¶ aggression  towards others  

¶ frequently absent from school  

¶ an explanation which is inconsistent with an injury  

¶ several different explanations provided for an injury . 

 

Indicators in the parent :    

¶ m ay have injuries themselves that suggest domestic violence  

¶ not seeking me dical help/unexplained delay in seeking treatment  reluctant to give 

information or mention previous injuries  

¶ absent without good reason when their child is presented for treatment  

¶ disinterested or undisturbed by accident or injury  

¶ aggressive towards child or others  

¶ unauthorised attempts to administer medication  

¶ t ries to draw the child into their own illness  

¶ past history of childhood abuse, self -harm , somatising disorder or false allegations 

of physical or sexual assault  

¶ parent/carer may be over involved in participating in medical tests, taking 

temperatures and measuring bodily fluids  

¶ observed to be intensely involved with their children, never taking a much -needed  

break nor allowing anyone else to undertake their child's care.  

¶ m ay appear unusually concerned  about the results of investigations which may 

indicate physical illness in the child  

¶ wider parenting difficulties may (or may not) be ass ociated with this form of abuse  

¶ parent/carer has  convictions for violent crimes . 

 

Indicators in the family/environment :   

¶ m arginalised or isolated by the community  

¶ history of mental health , alcohol or drug misuse or domestic violence  

¶ history of unexplained death, illness or multiple surgery in parents and/or siblings 

of the family  

¶ past history of childhood abuse, self -harm , somatising disorder or false allegations 

of physical or sexual assault or a c ulture of physical chastisement .  
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 21.2 Recognising p erplexing cases which may indicate a possibility of fabricated or 

Induced  Illness (FFI)  

 

1.  Professionals may be concerned at the pos sibility of a child suffering significant 

harm  as a result of having illness fabricated or induced by their carer.  Possible 

concerns are:  

 

Å discrepancies between reported and observed medical conditions, such as the 

incidence of fits  

Å attendance at various hospitals, in different geographical areas  

Å development of feeding/eating disorders, as a result of unpleasant feeding 

interactions  

Å the child developing abnormal attitudes to their own health  

Å non -organic failure to thrive -  a child does not put on weight and grow and there is 

no underlying medical cause  

Å speech, language or motor developmental delays  

Å dislike of close physical contact  

Å attachment disorders  

Å low self e steem  

Å poor quality or no relationships with peers because social interactions are restricted  

Å poor attendance at school and under -achievement.  

 

2.  These cases are very complex and for a case to be considered as FFI is after careful 

and detailed review by a con sultant paediatrician. Please see Pan-Sussex Child 

Protection Procedures for further information  here .  

 

3.  Where any school has concerns in this area,  they must speak with their school 

nurse in the first instance.  

 21.3 Recognising Emotional Abuse  

1.  Emotional abuse is the persistent emotional maltreatment of a child such as to 

cause severe and persistent adverse effects on the childôs emotional development.  

It may involve conveying to children that they are worthl ess or unloved, inadequate  

or valued only insofar as the y meet the needs of another person.  

 

2.  It may include not giving the child opportunities to express their views, deliberately 

silencing them or ómaking funô of what they say or how they communicate.  

 

3.  It may feature age or developmentally inappropriate expe ctations being imposed on 

children. These may include interactions that are beyond the childôs developmental 

capability, as well as overprotection and limitat ion of exploration and learning  or 

preventing the child participating in normal social interaction .  

 

4.  It may involve seeing or hearing the ill - treatment of another. It may involve serious 

bullying (including cyberbullying), causing children frequently to feel frightened or 

in danger, or the exploitation or corruption of children.  

 

5.  Some level of emotional abuse is involved in all types of maltreatment  of a child  

though it may occur alone.  

 

Indicators in the child:  

Å developmental delay  

http://www.proceduresonline.com/herts_scb/keywords/significant_harm.html
http://www.proceduresonline.com/herts_scb/keywords/significant_harm.html
https://sussexchildprotection.procedures.org.uk/tkso/children-in-specific-circumstances/fabricated-or-induced-illnesshttps:/sussexchildprotection.procedures.org.uk/tkso/children-in-specific-circumstances/fabricated-or-induced-illness



















































































































